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Abstract

The tinkerer may not be the most pervasive character in the history of the American
animation, but its presence often marked important turning points in the early development
of the animation industry. In the late 1920s, the character of the tinkerer first appeared
in popular animated cartoons, but disappeared within a decade. Interestingly, its demise
coincided with the labor rationalization process that was implemented to produce feature-
length animated films. In many ways, the division of labor clashed with the work of the
tinkerer, not only in industrial society as a whole, but with animators, who I argue to have
always invested in the tinkerer identity. Moreover, the development of the tinkerer character
can be identified through the transformations of the operational aesthetic which in turn
began to eclipse the tinkerer character in the final stage of full labor rationalization. The
essay will therefore approach the tinkerer character in animation from the perspective of the
animator, the mode of production of the studio and the operational aesthetic in the major
works by early Disney, Fleischer, and Aardman Animations in order to explore their social and

cultural meanings.

Keywords: animation, labor, tinkerer, Winsor McCay, Fleischer, Disney, Aardman, DIY,
operational aesthetic
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(aesthetic strategy) ° & BFRH » &0 5 BB P (68 PR BT » I/ 55 TR SR 1T 48 FERY 52 7F
FE R T T BB R R I AR AR AR B AL R R AR B M ik AP 33448 | (King
2009: 188-9) °

MBS B S B TPV R (F 3252 » 2 2078 DA ('R S R 46 e 1 DAL R B 6
AEEERL HATROCR - T I -RE AR (F R A B T AR ANRRER - & PIEE
TR EER T ERSE - (ERHA (NVNER) I —EREE R R (FERE
FAOR TP R B R - BB P n]-RE B R B R - B R AN - i se Ry TR R E A
SRHUIRES - BiFFEf IRl R E RS A EER N S EEERKFES
BRI EE MNP EE R RS - T R AR EREE . FHE
s e 1) BOE SR AR 7 A2 5 A B A 1 R R BLE(E  sUl & e < - Bl 2 A
TEREZMER T IENEIEER I E B S0 E R R AT 2 505 R RS -
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JTEREAERESEEE - sREF R DA f T T BB R B F T E AR E M - W T TR FLEE
B AR RO BN T DR E R TRGTI S —an HRRES  TEG #E
Bty - 2 DAST B E B AV T A S T35 2R HY » 7 S Y A R

HEEEERVCEFREAETIEAT DIRREEARARBER  H19354F
R ER T EF/INME | RERY] (Betty Boop, 1930-1938) » HE[19374F fy 1k - #3458
HARE o DUHE SRR S - 52 T HRBE/INMA ) BIMEE T 2B - A8 85 (Heather
Hendershot) f8H fE1934F 47 ISR st A il b B8 % - HAF5/NE B —(# R E 4 R
HIHGH 22 (flapper) # 5 —@pCR SRR Riw 22 [RARNE 2 7 2§75 -
EE R EEMEITT & RN SR AR ST » HoE BT DU BE R
ZEIR K EIEW R ZRIR M EE (1995: 123) « A BAYE  fif T AL E R HE - DL
T B PR E SR B Ry R e - T2 o TRk R T H /M

& B Rz B e 4 0 & Ry — (B A SR i T I - R RE DARF D Y S 38 A » 2K
PRS2 R R IRER R INE - KEB GRS R AE R R A ATE I E B
- BREIGBEREK - 2 3 MR ATl = B2 i 5 FE S 2 R EE -
TESEE R B IRRET - i & FT B S Elh HREE SRR B L s i % ~F B R 2 Bl A
HEAEBOH TR " E R K m T RS A # R R
it (stereoptical process)” ° DA {JEZR IR/ NF) (House Cleaning Blues, 1937)
ot » H3E KR 8 D F T E R IR B 12 R AL T4 1H 2 - BB B UE G H T — & 8%
U DLT RS A RS (pan) W MGES) (T E R R E S - Bt 2
KEBGY A& B F 2 R Ry RE P B BT » sg AT 2R B - RS R R 2R3+t R IR (B
Y TREENE | (chink hat) TR0 - W3R ET—RIIRIHEES - 15 Tt iy R
TR e B0 SR AR 50 2758 o R B B KV B B 25 - BE o B Ry T s A 0 » AR Bl R A A H
R Tk 1) AT AR B /K i 3t < 5B S e HR R A T T I ANME AR RE A MR & B R
EEAER - WHARFAS R A B B - — LR R R B R REH 2

13 #&REHFZ (grampy) TESESCHA L (grandpa) RUEE @ &8 Fh B2 HSTEmamir 4 -

14 TEF/NME R AR LTI ARE E - RIS DR E -

15 RS # e A A0 B9 JR B ELAff 28 3872 - 55 i Langer, “The Disney-Fleischer Dilemma: Product Differentiation and
Technological Innovation” —3Z <

16 HREAT IR AR R Ry T Bl L e R M Xz 5 (muldiplane camera) ¥4 o T8 R H LR K 7
HEAYRBT E A FEREFE R (R - RIS B AE MR SN H0E £ - sEREE M R E) - S aS B AR
BIRCR - B LR SR IR L - 3¢ R Langer, “The Disney-Fleischer Dilemma” =
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fHE R —EE RS B & T ML eI T IR T B N F a3 ey @
AL A EAR TR R 09 S M, (1962: 17) - 55— H » 38 SRR -
fEAR A B B R SEE - AU RE IR EAE TR 3K 5 [RINE - sl T S i AS T ER ey - T2E 4
FE I RHBCE B TR SRR  #H T U ARG - 5 2 A DU RIS » #8800 o (HRFEET
—EHEH—R) (Christmas Comes But Once a Year, 1936) S & R 1ft—18 6 F1 H75/NMH
EEAYRE B8 A EERIERK (2 DURH T T R i 2 [ 5 5 R A AR KA 10 - 4%
B B — R E AL 5L e - WA B 2] 5E B SR - S AN R 2 BRE is YRy B A B
B —TF g & ffin 78 A I Be RIS 5 - 8 AT RE SR EIRY A R T SE i
A P R —E(E B R B R A M - G- E R iR R EEI R
pe= R 10 TR I ot O I (1Y = NN o R o o e =l B R S BT = R 4
B RGERI R T I » &8 T A [RA MR B FLIEFF RIS Y) & I 55 IR A ik & 30 T— ([
Nl RV E

(5 I AR (E SRR 5 B DU R = LAY IR Al E R AR E -
A FE AR i = R DU 5 B 0 T RYBR PR (LB AR - T AR b Ry — (/N R
B FUERE LB B frh — (E T R RIS ST & - BE L IR T IR A
WEhEE - L T TITRIAT S8 R R R s se By S5 gl s > TG A > I EAE
71 WIEER TRl R EEAFOR - WAL #T IR ERERE . fE TR EE
E L  BEE— 2 2ER - B PR ROl [ Z3aR0 R B IF R R — w8 £
RA ERIRE R E IR - thE

KR IACAE BB AR BT A ST e T ik 0y A RSB B B AT
HANRMT  ARAEAEE AR AR T — 85 %50 F4] (domination) 494 7&
B9k » Tt R 0GR 1 F 0% F A A6 & & (human significance) * 47
IR B EARIR T E M Ty o (Adorno 1991: 88)
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Hie it 325 8H ERILISRE - w5 55 Bh oo AT 2 B 50 SRR R -

=T EREEEARIRIESSEEE

AR AR F R (Rl L) - E IR TR EEE AR MO T I AR E g H 4
MRS BE S  (HEE b S h e R F ARS8 A E B LA T
—H TR - fRIBEREE M (Leslie Cabarga) » fE19204F-X 71 2K i Y 28 AH L &
{F > EERHEEEEARCR - AR SMENZ AT — I T8 s R Al E
AR > (1988: 34-5) - i H.» wa] 58 6 A T (8 B2 Bl AT ZE RS - K]
A 2 BB TR 75 3 - 19308 AR 2K [ th i 5 = ZR AR B B - (HoR A L 22
SLAEFERE Y KB RRAE1930FRH TR T RS —HBERF (HEAE) -
B Ry TER (LSS B D TR e 88 - SRR B AR AL L LR HEE &R - RS
EH UM (Mark Langer) fiH SR E—HFBUEHE —MEE R (Y ER)
(Gulliver’s Travels>1939) A 5B AT AHHIARE] - H LR FlE L [E R BA BIHY 25 B 70 T =0
A BUEENE - M5 138 TATNE I RESIMTF (Langer 1991: passim) ' {H 4 7
VLHYVE - AIERAIEE R ET AR I AR E G 1 P iER) 5EilR
Fro b A T IR R R R ESS 2T

1937448 R 1% - AR R LR OK T B A Ay 2 FURRBY ER(E SE 52 TE (M5 -
IER AR E FRLGE 58 R P AL 55 Bl e 2 B - R R E SR 82 - FRIE MFR Y23
BT A e lE R ERERYSEE - & B A 235 B B R A00[7] 5% 2 i s e B CR Y
2 BB AR VS T E B R B 4 A R w - Bl

(EEABIERIR ) (The Tears of an Onion, 1938)~ (& &) (All’s Fair at the Fair, 1938)
DAKe CHFREEER ) (The Fresh Vegetable Mystery, 1939) < {HEEE |- BAE19364EA Wk iE
JiREE ) (The Cobweb Hotel) » C.FH T T I HUTH SR » St SRS v Ho e ] v AR T R A
19374 TLERR 38 » (kg AREE ) BRI IFREE - SEnY B BB & 1F - 2 —(ETE ARy

17 REFENFEL - SBRZATRE - A1933EFHIGHELAT T KIIZKT 5 (Popeye) SRFIRE » HERAERRBEERA B E -t
SR MR F ERER 6 R RIRRE R BRI A (LS B (Cabarga, 1988, 51) » F MG BT HYFAR
ARG - FEAFERLRHIFETHENES - H—— oIS LEEE - S g AR HEENHEAY) -

18 Ry THMETHKRLE - BRI AR HIEAFRE iR BB - Btk TRES-HBERM - R
Mark Langer B3{&51 - fEMFIRIE TAEHE _H A - £EMFHH4002700.A (Langer, 1991, note 31, 18) -
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REFFTE R IE LA FEA AT - B RS R A5 - SO A S Y SRR AN
(r] e s 7 W AT B P RO 30 B4 s it ~ X BEL SO 20 - I - =52 7 W ) TR S < 1y
[ERHIER - 1T 59— S 5 Wl th B ORTE 35 5008 MO RH R A S 380 Rk - (bR Ak ) #2615 T
HRER BT Tk Bl T2 -

(R IREE ) FUEREE B RE T B M E B EE X & 1F Bl E aEHE
(Fredric Jameson) ¥/A "% FE 52, (Heist film) WYE EAH fiF - EIH(E RISHEH TS
H - AR R T IR E BIR 5 8 TR S5 8 R

FIE RSB TR0y H AR L —Adm i 09 B ARAE F) (impulse) 89 kI
BEBERTIERM B T - AR A Z RRIEFTRGTEH 5T
09 R B R A R0y —HOTREM O R R — B L BT E L 04T
AEGTF o (o WHEH) TR EF G AR LB P TR RS
A AR FRNES THEFFENSENY T T  sb— BRI A MR Z AL E
#)'% % o (Jameson 2015: 225)

CBRABTRAE) 7 & T U0 (2 P a0 T IR S0 TARIZF A8, R et
S B R BTN RE RS T AR - R (B BIREE) FAEHEH I (&0 B
T) (Greedy Humpty Dumpry) » tFFK T EBSIO ST AE » Brob i 20 B0 T3k 2 10
BRI E - ft TR E A s — (T DA B RO 85 - M E ARG EY st
E A B TR B - BRI 5B S A TR B AR AT - A
G ATE ISR A5 T BB &P G EB T - A1+50 8 R0 - Bl Hess s
SRR B S =M TE— (B AR R R R e ] R
TR » R S4BT R L N S 0 T Tk U - S L » SRRk
YRR N AT BA L > S — (NI R B IR S 0 B R IR
£ AL B 4 e K 5 TR AN - By A B - IS TERIN % TS A E S
VR - BEAR B 22 R TR S5 2 JE e U7 7R A (SN (Bt BRI E B P
ST ES R SMERTS  (IReE) 8 (0BT Rg R RS
A B T ETHG S R BB T0F 5 2 B - PR A S
R R PSR SRR B 6 T (RRARBAREE) B (LR T 1 A
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el (R 3 ikiERe ) - (IR ARER ) B (BRI 1) AR IESSE (B i/ N A [
HSE R - AR R (E SR BT BN AUV B B BUE A - Bt/ (R IRAR) PRI S
N BIRE AR AR S B - B e R Py KRR B b i R0 ) AL R SR B2 I SRAE 3% Fr RO R B
g% B/ NABIRERRAEZ L (Gabby) SEEIEARYFERLZT » 75 Lol A4 1 1t i A
S TE - BRI B BLURZ AR AR > IR R IR AR E B AR R R I 5 Y
et LU TR 38 57 it & HURICE. - DARTR] RSB Bk Z RIS > 1920 F AT E E (E6E
Rl TIE U B E S8R IR R AU #R (F 2 82 » KRy P RO Rl 8 B iR L AF S5 R
AR - AR RERSEER R HE S E0 THBEARHE LH
EFEREE KRR EESA NS HEEE MR hEFSEEAFH
RECHEGEERRERE - DUt 2 st BN EER A B2HIT
ANHYA RIS TOEFr e p ey i Gm 2 SIS 2 B A Z ol E—1EE
BNoE R R BB EM AT 2IATTUG R - thaliil & K — MR AR R S8 - |
{5035 2L 52 v Y - e B A 2 A )

L FreEE  (FREECEM M D EEREEE - KRB (FET
W) - BUA T SR B A AR B &5 - FE V) BE R B (F 2 Bt 5 BB EL - "L RS AU {EAS B
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(A Close Shave, 1995) LAF: (HELAITEC=HE) (4 Matter of Loaf and Death, 2008) 5
Pyt (L SR o P PR B HE M - BT 5 A /N P TR 1k - FTAE
B (BIEEAE) B - ESRE (B T B TR AL (streamlining)
eSS e « RIS » T 18 0 th 7 3 M B T P B A A E R M » G 1 49 € B3 L
SCRSEHY WA (S R AT RS -t SO TR Sy TR R TR
KRR B - 38 ERER & (E B A B (F SRR « ] BB B, 51
e E0 P (MESEHIE) (The Curse of the Were-Rabbir, 2005) HIAHIE) S » Hh FI WLt
B P T IS A BB e IR SR R T A L R R B -

REAE . (FRIFET) B BB TIEER TSR B R S E HRISH
TR TS R BT B M B R IR - 12 B B R 5]
B -

A
A

IRy 5

MG A SO fe R B SR T T IAURE I SRR M S R E R R - A
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284 (Winsor McCay)
(/INVINEEE) (Little Nemo, 1911)
(RLBEETE ) (Gertie the Dinosaur, 1914)

A E B)ZE /\F (The Fleischer Studios) :
"I AT L 251 (Out of the Inkwell, 1918-1929)
(F3E LML) (Cartoon Factory, 1924)
FHA/INH § 5251 (Betty Boop, 1930-1938)
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(ERITFHIEE/NH) (House Cleaning Blues, 1937)
T | 2% (Color Classics, 1934-1941)

(HEFEET— 3 —K ) (Christmans Comes But Once a Year, 1936)

(kMR EE ) (The Cobweb Hotel, 1936)
(ELBVERET) (Greedy Humpty Dumpty, 1936)
CREAIIRIR ) (The Tears of an Onion, 1938)
(THE S ) (All’s Fair at the Fair, 1938)
CTREREEER ) (The Fresh Vegetable Mystery, 1939)
(K8 HE S0 ) (Gulliver’s Travels, 1939)

H-LEBIE /A H (The Disney Studios) :
FkZE L A (Mickey Mouse, 1928-)
(IR K ) (Plane Crazy, 1928)
GRS R (Steamboar Willie, 1929)
(BLBETE.Z5E) (The Skeleton Dance, 1929)
(AZAE) (Snow White and the Seven Dwarfs, 1939)

Ik5e (Nick Parker) /{8 S &) & /\ 5] (Aardman Animations) :

"EESEF ) 2% (Wallace and Grommit, 1990-)
(HEBFEEE) (A4 Grand Day Out, 1990)

(BI¥EANZE) (The Wrong Trouser, 1993)

(I TT32% ) (A Close Shave, 1995)

(g REATIL) (The Curse of the Were-Rabbit, 2005)
(A FIZEHAE) (A Matter of Loaf and Death, 2008)

B RBE /A H (Blue Sky Studios) :
(HEs ANFEREEC) (Robots, 2005)
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